Draft Revision Proposals:
March 2009 F. Hurley

Guide to reading this draft:

Three different typefaces are used to distingulglexisting words proposed to remain
unchanged, (2) existing words proposed for deletoal (3) proposed word substitutions
and additions. These typefaces are:

1. Existing wording proposed to remain as is showthis ordinary typeface.
2. (Existing wording proposed for deletion showimiacketed italics as here.)

3. Proposed additions and substitutions shown in @in bold typeface as here.

ARTICLES OF ASSOCIATION
NAME AND OBJECTS

1.The name of the Institution is ‘THE BALLAARAT MBEANICS’ INSTITUTE’, and
the office shall be situate at Sturt Street, Badlgan the(colony)State of Victoria.

2.(1) The objects for which the Institution is estabéidhare the diffusion of Literary,
Scientific, and other Useful Knowledge, and thppy of Rational In-door
Recreation to the Members.

(2) The activities of the Ballaarat Mechanics’ Institue will reflect a sense of its
history while evolving over time to achieve the oginal objectives in contemporary
ways. The Institute will responsibly maintain its reritage buildings and collection of
print materials. It will develop and use its facilties and resources, in consultation
and concert with other organisations, to enhance thcultural, intellectual, social,
economic and recreational life of its members anche community.

MEMBERSHIP

3. The Institute for the purpose of registratiodeslared to consist of an unlimited
number of Members.

4. If the Institution acts in contravention of ttweenty-fourth clause of these

Articles or any further conditions made in purswaotthe provisions thereof the liability
of every Member of the Committee of the Institutgirall be unlimited, and the liability
of every Member of the Institution who has receiaeg dividend, bonus, or other profit,
in contravention of the said clause, shall likewbseunlimited. Every Member of the



Institution undertakes to contribute to the aseéthe Institution in the event of the same
being wound up during the time he is a Member, itiiwone year afterwards, for
payment of the debts and liabilities of the Insitta contracted before the time at which
he ceases to be a Member, and of the costs, chargeexpenses of winding up the
same, and for the adjustment of the rights of th@rdutories amongst themselves, such
amount as may be required not exceeding the anudijohe poundjwo dollars, or, in

the case of his liability becoming unlimited, suather amounts as may be required.

5. If upon the winding up or dissolution of testitute, there remains, after
satisfaction of all its debts and liabilities, gmmpperty whatsoever, the same shall
not be paid or distributed among the membersefrhktitute, but shall be given
or transferred to some other Organisation or Gsgdions having objects similar
to the objects of the Institute, and which isam approved by the Commissioner
of Taxation for the purposes of s. 30-100 of theme Tax Assessment Act,
1997, to be determined by the members of thetltstat or before the time of
dissolution, and, in default thereof, by such &udfjthe Supreme Court as may
have or acquire jurisdiction in the matter. [Apgped by ASC: 19 Jan.1998]

(Delete all the following existing sections 6,7,8
6. [1] Membership of the Institute shall be conggd by Signature of the Articles of
Association and payment in advance of any ofdheviing amounts, namely: -
[a] FULL MEMBER: 35/- p.a., 18/- per half-year; di0/- per quarter.
[b] FAMILY MEMBER: 60/- p.a., 32/- per half-yean; 17/6 per quarter.
[c] LIFE MEMBER: Any person complying with the pigions of Article 8.

[2] The following persons may become Subscribetisont a voice in the
management namely: -

[a] Any male under 18 years of age, and any fermal@ayment in advance of a
subscription of 17/6 p.a., 9/1- per half-year, 5+ per quarter.

[b] Any person residing not less than seven niiles Institute on payment in
advance of a subscription of 17/6 p.a. or 9/- palf-year, or 5/- per quarter.
Such subscriber shall be entitled to use thetunstj but he shall not have the
right to borrow books.

[c] Without any further subscription, the wifearfy family member and any sons
and daughters of such member who resides with him.

7. [1] Any person joining the Institute as amber or subscriber during an
unexpired quarter shall pay the proportion of gubscription for the remainder
of such quarter in addition to the subscriptioryphle in advance for the ensuing
year, half-year or quarter, as the case may be.

[2] Unpaid subscriptions shall be a debt due bg thember or subscriber to the
Institute, and may be recovered by legal procegglin any Court or competent
jurisdiction, or the Committee in its discretiomyndeclare that the member or
subscriber in default shall no longer be a mentresubscriber.



[3] Each member or subscriber [other than courdnpscribers referred to in
Article 6], whose subscriptions shall be fully ggahall be entitled to borrow
books and/or magazines to the number and for ¢neg from time to time
appointed by regulations made as hereinafter mtedi

[4] During the hours the Institute is open evergmber and subscriber shall be
entitled to use the same, provided that the uskeeo$moking room shall be
restricted to members and subscribers over thecd® years.

8. Any person paying to the Institute ten guineasn@ sum, or making a donation
thereto of books named or approved by the Comeniti¢he value of twenty
pounds, and signing the Articles of Associatitwa/lghereupon become entitled
to the rights of Membership of the Institute fog term of his or her life and shall
be known as a Life Member.)

(Substitute the following sections 6,7, 8)
6. Institute Members:

Membership of the Institute shall be open to indiwilual persons by personal
application to the Committee and shall be constitwtd by signature of the Articles of
Association and payment in advance of an annual mdyarship fee as prescribed at
an Annual General Meeting of the Institute. Unles®therwise qualified, the term
“Member” wherever used in these Articles refers tdnstitute Membership.
Members of the Institute shall:

(a) be eligible for election to the Committee;

(b) be entitled to vote in elections for the Commiee and on any other matter voted
on at an Annual General meeting or other General meting of Members called from
time to time in accordance with these Articles;

(c) have library borrowing rights as for library subscriber members described
below;

(d) shall be entitled to any other benefits for Merhers determined by the
Committee from time to time.

7. Library subscriber and other forms of membership

The Institute Committee may recommend to an AnnuaGeneral Meeting or other
General Meeting of Members called in accordance witthese Articles the
establishment of categories of membership other tmalnstitute Membership or
variation to the titles or terms of other categores of membership already
established under this provision. These categorigsay include, but are not limited
to:

(a) Library Subscription Membership which shall beby personal application and
confirmed on signature of acceptance of the termand conditions for library



membership as prescribed by the Committee and on ganent of the annual library
subscription determined at a General Meeting.

(b) Corporate Membership which will be by application of the corporate body and
payment of an annual corporate membership fee dat@mined at an Annual General
Meeting. Entitlements of corporate membership shalbe as determined by the
Committee.

8. Life Membership:

Life membership may be conferred on the recommendi®@n of the Committee at an
Annual General Meeting or other General Meeting cded in accordance with these
Articles on persons deemed to have given exceptidrsrvice to the Institute. Life
members shall have the same entitlements as InstiuMembers.

9. Members of the general public shall be admitibeithe library, and have access to the
books, magazines and newspapers of the Institateam peruse such books and other

literature within the confines of the library preses, subject to the same conditions and
service charges as may apply to contributing mespapproved by ASC: 19 Jan.1998]

10. Any person who at the time of the registrabbthe Institute is entitled to the

Rights and privileges of Membership of the Balladdachanics’ Institute, as
Constituted prior to registration, whether forraited period or for Life Membership, but
who has not signed the Memorandum of Associatior po registration, shall be entitled
to sign the Articles of Association at any timeeafthe registration of the Institute
without payment of any additional subscription tirgg any new donation, and, upon so
signing such person shall enjoy the rights andlpges of Membership of the Institute
for the same period as he would have remained abideof the said Ballaarat
Mechanics’ Institute if it had remained unregistere

GENERAL MEETINGS
(Delete all the following existing section 11.:
11. The General Meetings of members shall be Inetldle months of May and
November in each year and in the month of Maypffiee bearers for the
Ensuing year shall be elected, and a report from@ommittees shall be laid before the
meeting showing the income and expenditure ofrtbiidite, and its assets and liabilities.
Fourteen days’ notice of each meeting shall berglweadvertisement in two numbers of
each or more local papers, and also by posting@yaaf such notice in the Members’
Reading Room of the Institute. Extraordinary Meggiof Members shall be called by the
Secretary when directed by the Committee, or omddeisition of any ten Members,
fourteen days’ notice to be given by advertiserasraforesaid, and posted in the
Reading Room signifying the object of the meetind,no business shall be brought
forward other than that of which notice has beeregi)

Substitute the following section 11:

11. An Annual General Meeting of Members shall béeld in the month of June in
each year, and at that meeting the office-bearefsr the ensuing year shall be
elected, and a report from the Committee shall beaid before the meeting showing



the income and expenditure of the Institute, and & assets and liabilities. Fourteen
days’ notice of each Annual General Meeting shalie given by posting a copy of
such notice in the Notice Board in the reading cerg of the Institute and on the
Institute’s website. Extraordinary General Meetingsof the Members shall be called
by the Secretary when directed by the Committee oon the requisition by any ten
Members, fourteen days notice to be given by advesement as aforesaid signifying
the object of the meeting , and no business shak Ibrought forward other than that
of which notice has been given.

12. Each Member shall be entitled to one vote noubne shall be entitled to vote

who has not been a Member for a period of at lgmee months immediately preceding
the day of the meeting, or whose subscription dk&lh arrear, provided thator the
purposes of this ruldiprary subscription membership in the Ballaarat Mechanics’
Institute, as constituted prior {mcorporation)the (date) amendment of Section 6 of
the Articles of Association shall be deemed to be membership in the Institutthe

first General Meeting after that date.

13. At each meeting of Members ten shall form argonofor transacting business,

and the President, or, in his absence, one of ibe-Rresidents, shall preside, but
should both be absent, a Chairman shall be eldéotétdat meeting. The Chairman shall
be entitled to a vote and also a casting vote.

MANAGEMENT AND ELECTION OF OFFICE-BEARERS

14. The Institute shall be governed by a Committeasisting of a President, two Vice-
Presidents, Treasurer, and twelve Committeemdne &lected in manner

hereafter mentioned; five members of such Commitiderm a quorum for the
transaction of business. The present office-beatealf be the first office-bearers of the
Institute.

15. The President, Vice-Presidents, Treasurertl@adix senior Members of

Committee or any Member or Members appointed irohikeir place or places here-in
after provided, shall retire annually iM&y) June, and a ballot shall be held to supply
their places. The retiring Members shall be elgitar re-election. Two Auditors shall
also be elected by ballot in like manner at the sgime, and in the event of resignation,
removal, or death of either Auditor, the Commitiball have the power to fill the
vacancy until the next general meeting for theteeoof officers shall lapse, the
President, Vice-Presidents, Treasurer, Membersarh@ittee, and Auditors, for the time
being, shall continue in office until the May megtof the next following year.)

An independent Auditor shall be appointed by the Anual General Meeting. In the
event of the resignation, removal or death of thewditor, the Committee shall have
the power to fill the vacancy.



16. No persor) personsshall be eligible for the office of President, ¥iPresident, or
Treasurer, unleg$e)they shall have served as Member of Committee throuigtheu
previous year; and ngerson)personsshall be eligible for the office of Member of
Committee unlesghe)they shall have been a Member of the Institute fdeastthree

(six) months immediately preceding the day of nominatasrd no (persorpersonsshall

be eligible for any office unlegbe) they shall have been nominated in writing, and such
nomination paper lodged with the Secretary threaratlays before the General Meeting
at which the election is to take place.

17. Should the President, Vice-Presidents, Treasoirany ¢f theCommitteemen
Member of the Committee resign, die, cease to Memaber of the Committee of the
Institute, or be absent from three consecutive Ciiteenmeetings, the Committee may
declare the office vacant and appoint any elighd@mber of the Institute to fill the
vacancy, but no such appointment shall be madéthetexpiration of one month from
such declaration.

COMMITTEE, POWERS OF

18. The general business of the Institute, suligettte control of ordinary and
extraordinary meetings of Members, shall be coretlibly the Committee, constituted
and elected as aforesaid, which shall have th@dysif the common seal, and the
custody, care, and superintendence of the propéthe Institute, the due receipt and
administration of its funds [provided that theylshat borrowany amounton behalf of
the Institute hore than two hundred and fifty pounds)hout the consent of an ordinary
or extraordinary meeting of Members] the appointhad suspension of all salaried
officers, the procuring of lectures and entertaintegand the arrangements of classes.

19. The Committee shall have power to make frone tiomtime alter and amend
regulations for the management and control of ithrary, reading and other rooms of the
Institute, including regulations for the circulatiof books and for the conduct of
members, subscribers and other persons usingshtuta, and generally for the
management of the Institute, so that such regulatii@ not inconsistent with these
Articles. Such regulations may provide for reasdedibes upon members and
subscribers guilty of any act or default contrargtich regulations, fines so imposed to
be a debt due by the member or subscriber and eegiole as such. No such regulations
shall have effect until they shall have been postdte library and reading room for 14
days.

20. The Committee shall purchase such additiotise@roperty of the Institute as they
may deem advisable, and sell or exchange any bpekigdicals, or other articles which
they may consider no longer useful to the Institute

21. The Committee shall have the power to expelNesber or Subscriber for violation
of the rules of regulations, or for signal miscocilbut the Member or Subscriber so
expelled shall have the privilege of appeal agauosh expulsion to the next meeting of
Members.



COMMITTEE, MEETINGS OF

22. The Committee shall meet for general busineksaat pnce in each monjhen

times between consecutive Annual general Meetingat such times as they may
appoint. Circulars) Notice of meetingshall be sent by the Secretary to each Member of
Committeeat leasttwo days previously. Special Committee Meetingsldhe convened

by the Secretary on the requisition of any threentders of Committee, notice of the
business to be considered thereat to be sent toMamber of Committeebfy circular)

two days previously, and no other business shatbibsidered, except that of which
notice has been sent.

23. At each Committee Meeting the President, drisrabsence one of the Vice-
Presidents, shall preside, but should both be absé€thairman shall be elected for that
meeting. The Chairman shall be entitled to a vattaso a casting vote. No motion
which if carried would contravene any previous heson shall be entertained unless
notice thereof shall have been given at the previnaeting.

FUNDS.

24. The income and property of the Institution wtesoever derived shall be applied
Solely towards the promotion of the objects of ltitution as set forth in the Articles
of Association, and no portion thereof shall bedpaitransferred directly by way of
dividend, bonus, or otherwise howsoever by wayrofip to the persons who at any time
are or have been Members of the Institution, @y of them, or to any persons
claiming through any of them; provided that nothinegein contained shall prevent the
payment in good faith of remuneration to any offscer servants of Institution, or to any
Member thereof or other person, in return for agryises actually rendered to the
Institution. The fourth paragraph of the MemorandafmAssociation of this Institution is
a condition on which a licence is granted by the#iey-General to the Institution in
pursuance of Section 1 of an Act of the Parlianoéiftictoria, No. 764, entitled “An Act
to provide the Incorporation of Literary and SciBatand other Associations and
Institutions”. For the purpose of preventing anggwn of the terms of said fourth
paragraph, the Attorney-General may from timengeton the application of any
Member of the Institution impose further conditiongich shall be duly observed by the
Institution. Nothing in this clause shall be constit to prevent the investment of any
surplus funds in the class of securities prescriielhw for the investment of trust funds.

FINANCE AND ACCOUNTS.

25. The Treasurer, or iieer deputy(the Secretary)shall collect and receive all monies
on behalf of the Institute, and shall furnish propeeipts for the same, and no receipt



shall be given except out of a block-book, duly kedrand kept in order, so as that the
blocks correspond with receipts.

26. All monies received on account of the Instighall be paid into the bank of the
Institute whenever the amount shall exceed the g@un

27. No payment shall be made on account of thé@utsiexcept by cheque drawn by the
Treasureor his/her deputy (and Secretary,and countersigned bytlfe President or one
of the Vice-Presidents; but in no case shall su@goe be issued until the account in
respect of which the same is drawn has been swdahdtand approved by the
Committee, the approval to be certified on the faicéne account by the

Chairmar) another Member of the Committee duly authorisedy the Committee

and registered with the Bank as an authorised sigrtary.

At the first Committee Meeting in each month, destaent of receipts and dis-bursements
for the past month shall be laid before the Conaaitiy theTreasurer (Secretary)and
(the books and vouchers relative to the accoumttptement of accountshall also be
laid on the table at those meetings, for the exatimn by any member of the Committee.
The annual statement of the funds of the Institupeto the thirtieth of April in each year,
shall me made up by tl{€ecretary)Treasurer immediately thereafter, and shall be laid
before the Committee at their first meeting in Mg Committee shall then refer such
statement with all vouchers relating thereto toAleitor(s) for (their) examination and
report, which shall be submitted to the next genaeeting of Membergheld in the

same month

(For the purpose of enabling the Committee to asgethe state of the Library or the
purposes of an emergency, the circulation of baolg cease for a period not exceeding
eight days, at such time as may be fixed by then@ttee, fourteen days’ notice being
given, all books to be returned into the Librarydye the day fixed, under a penalty of
one shilling for every day a volume is detainedj,asave as herein otherwise provided,
the Institute shall be open every day throughoetytsar for such times as may be fixed
by and otherwise subject to the regulations herefioke referred to.)

Proper registers shall be képy) at the direction of the Secretary of a{fbooks)items
taken out of and returned to the Library, suchstegs to be laid before the Committee at
each monthly meeting if required.



